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Subsidium Spotlight
This past quarter we were part of 
Vectrus’ winning FSET recompete 
and due to our employee’s 
outstanding performance, we were 
given more positions to fill on the 
contract.  We have been able to 
add another position in Honolulu 
and another in Japan.  This is a 
testament to our folks both in the 
field and support personnel at 
corporate headquarters.  Keep up 
the good work!

At corporate headquarters, we 
have been conducting some 
personnel changes that enhance 
the quality and culture of 
Subsidium.  We have brought on 
more experienced and qualified 
personnel that have “upped” our 
game at corporate headquarters.  
See the new hire section below to 
familiarize yourself with our new 
colleagues.  

As you will also see below, we 

are switching payroll providers 
from Paycor to ADP.  LaunchPoint 
was not receiving the expected 
customer service nor product 
application from Paycor which 
we had been promised.  Through 
an extensive search of payroll 
providers, the PEO Director chose 
ADP because they ensure the 
services we desire.  So, you should 
see enhanced performance with 
the new ADP payroll provider, 
particularly with the use of their 
mobile app.

I want to reiterate what I stated 
last newsletter – We need your 
help!  As we continue to grow and 
staff we want to hire like-minded, 
team-oriented people.  The best 
people we can find are those 
people that you know, people that 
have the same focus on work as 
you do.  That is why we have the 
Employee Referral Program.  As 
we outline in our Vivid Vision, we 
want to attract those folks who 
align with our goals and vision, 
and the best way to do that is 
through you.  So, if you know 
someone that you would like to 
work with, please refer them to our 
job board or recruiters.  Wouldn’t 
it be great if YOU could pick the 
people you work with?
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“We have brought on more 
experienced and qualified 
personnel that have “upped” 
our game at corporate 
headquarters.”
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Happy Summer! I hope all of you are enjoying the 
warm weather and are taking time out to spend 
with family and friends, relax a bit, and rejuvenate.

This quarter my focus is on  – UPPING YOUR 
GAME! We have very talented people that make 
up Subsidium and LaunchPoint employees. We 
hire Humble, Hungry and Smart people that fit into 
our culture. We have a Vivid Vision document that 
outlines your Dream Manager so that we can help 
you grow and reach your goals.

However, we are not seeing everyone reaching 
their potential, being innovative, and taking that 
next step to grow the company. Often it is up to 
management to come up with the ideas, solve 
problems and take on tasks that – YOU – the 
people we hire with the expertise, could and should 
be doing.    

That is not a slight, but a challenge! I am 
challenging each of you to  UP YOUR GAME. Be 
that innovative employee, take those risks to make 
Subsidium and LaunchPoint better, and help us 
grow.  Too often issues get push UP the chain of 

command to get 
resolved instead of 
being resolved at the 
expert (your) level. 
I challenge each 
of you to improve 
yourselves, become 
more qualified 
through certifications 
or education, 
tackle that problem 
yourself, and GROW 
within the company. 
You have that 
capability!

You can go as far 
as you want to in 
this world and in this 
company….the only thing stopping you is YOU!

Keep up the good work, and I am always open 
to your feedback and ideas so do not hesitate to 
share them with me directly.

CEO’s Communique’

It has been a beautiful summer here in Page County…the birds have sang, the 
flowers have blossomed, the valley boomed with fullness. Nature, however, 
isn’t the only thing that has been in bloom! LaunchPointPEO is growing 
consistently; in lieu of that growth, we continue to seek ways to provide our 
employees, both new and old, the best service possible. This has led us to 
make the exciting decision to migrate our payroll systems from Paycor to 
ADP. Effective August 16, 2019, we will no longer be using Paycor as our 
time keeping/payroll systems. As an established company that continues to 
experience new progression, we have noticed that the current payroll system 
does not meet all of LaunchPointPEO expanding needs. Initial transition work 
has already begun between Paycor and ADP through the transferring of payroll 
information and HR files, aiding in a seamless transition! Employees will be 
coached on how to maneuver the new system as the turnover date gets closer. 
ADP will be accessible to employees both online and via a mobile app, ensuring 
employees will have consistent and continual access to their information while 
also improving the company’s payroll system. More great benefits employees 

PEO’s Corner

President and CEO,  
Chris Clark
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Subsidium Highlights

Additions to the LaunchPoint PEO Team

GROWTH AT SUBSIDIUM
This last quarter has certainly been one of growth and 
freshness for the Subsidium Proposal Department 
both physically and in the realm of skill and experience. 
We have gained a new member, Casey Orndorff, and 
it has been such an exciting time watching her grow 
and widen her horizons. Newly graduated from George 
Mason University with a Bachelor of Arts in English with 
a specialization in Writing and Rhetoric, she has come 
so far in such a short amount of time and we are excited 
to watch her, and her success continue to grow with the 
company! 

Collectively as a proposal unit, we have had the opportunity to take several formatting and writing 
courses to help us expound on our writing abilities and have also had the amazing privilege of 
training under more experienced and Senior Executive leadership, which has been full of rich 
information and analysis. As we state in our Company Vivid Vision, “We are a Company where 
continuous learning and growth are celebrated, and new challenges are constant.” We, as a 
department, have had our challenges this last quarter, but we have learned the lessons that those 

will have access to through ADP includes an enhanced HR portal, benefits administration, and individual 
company dashboards, making the navigation of your personal information more accessible and efficient 
than ever. We are looking forward to the excellent customer service support that ADP provides to its 
clients so that we can ensure we provide superior customer service to our employees, enabling them to 
continue on their journey towards reaching the goals established in their Vivid Vision, both on a personal 
and professional level!

LaunchPointPEO growth mirrors the trend that 
is carrying itself throughout the rest of the 
company—the actualization of the Vivid Vision 
plan, and the progression that it inspires! We 
warmly welcome two new employees, Thelma 
Poock and Sarah Sedwick, all of whom are 
in training to become Recruiting Assistants. 
Sarah is a recent graduate of Virginia Tech with 
a Bachelor of Arts in Multimedia Journalism 
and a minor in National Security and Foreign 
Affairs. Her ambition, enthusiasm and positive 
attitude will certainly aid in the success of 

LaunchPointPEO in each of our five Vivid 
Vision pillars. Thelma, an elementary school 
teacher of twenty-two years that specifically 
taught both general and special education, 
possesses wonderful interpersonal relation 
skills, patience, and innovation. Thelma’s 
dependability and integrity will be of great 
value to LaunchPointPEO in our mission to 
“Make Success Possible.” We know that both 
ladies will be a great addition to our team, and 
we are extremely excited to have them  
on board.
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HIGHLIGHTS CONTINUED

Subsidium has two open FSET positions in a broad range of locations, including Hawaii, Cuba, 
and Guantanamo Bay. As the company continues to stretch its arms all across the globe, 
please help us grow our FSET contracts by sharing these unique positions with your network. 
Information about these positions can be found at website: https://www.subsidium.us. As 
a continued reminder, remember that we are all in this together!  One of the best initiatives 
that we possess to ensure the right candidates are hired is our Employee Referral Program. 
This awesome framework allows our own employees to refer individuals within their personal 
network that they believe embody the “Humble, Hungry, and Smart” culture of our team. As an 
extra incentive to participate, a LaunchPointPEO employee may be awarded a bonus of $300-
500, depending on the staffing level of the hired candidate! We’re expanding our reach each 
month and are waiting with anticipation and expectancy to build our Vivid Vision benchmarks 
into 2020!

In a world of ever-changing technology, something better, faster, and more 
efficient is always at an arm’s length. It is critical that we, as a small business, 
stay up to par with all things I.T. so that we can continue to meet the growth 
that opportunities are constantly demanding! Over the next few months, 
we will be working on several projects specifically designed to guide us 
towards implementing an official I.T. Policy, a more pronounced social media 
presence, several website updates and a full migration outside of E-cap 
for applicable users. Our I.T. policy will appear as a new appendix in the 
employee handbook, and we firmly believe that this is the best way to keep 
these new mediums of growth streamlined and effective. We will be involving 
several external employees in these updates who have a vast knowledge and 
refined skillset in these areas, and we are looking confidently forward to this 
exchange in networking. Updates and to do’s regarding the E-Cap migration 
will be communicated with those effected beforehand via email, and, as 
always, we aim to make this transition and period of growth as exceptional 
and as inconspicuous as possible. We believe these changes will allow for 
much needed growing space, and unleaded progression and potential in our 
marketing and I.T. departments, continuing to make success possible for our 
company as a whole!

I.T. UPDATE

OPEN POSITIONS

challenges prodded us to recognize and those have been moments that inspired us to shape and 
polish our essentials—from our writing capabilities to the way we lead and extend our own abilities to 
manage and delegate teams and communicate to each of our members effectively. We are awaiting 
the rest of this proposal season with elation and eagerness as we continue to grow and encompass 
the skills we have collected thus far!
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We’ve relayed a lot of new faces and positions in this 
newsletter, but it is always important to remember that 
growth happens in long-established employees that truly 
act as a remarkable backbone of consistency for the 
company. For this quarter’s employee spotlight, we would 
like to recognize Amber Powell. Amber has served in several 
different roles for Subsidium, and she has excelled at every 
single one of them, always working through and reasoning 
with everything that is thrown her way, from recruiting to 
operations to miscellaneous tasks that crop up. Her easy-
going personality and up-beat attitude work together to make 
her a true asset to the team, and we are a better company for 
it! Amber is always willing to jump in and make others’ lives 
easier, wherever she possibly can, and is oftentimes the first 
to answer when help is needed from any department. Though 

she prefers to play behind the scenes roles, we feel that it is completely necessary to 
bring the spotlight to her this quarter for all of the great work that she does! Thank you, 
Amber, we see you, recognize your hard work, and are privileged to have you as a  
team member! 

Employee Spotlight

AMBER POWELL

VIVID VISION CORNER 

One phrase has been continually repeated throughout this newsletter thus far, and that is: Vivid Vision, Vivid 
Vision, Vivid Vision. As a refresher to what this framework is, and what it can do for both the company and 
individual employees, it is important to focus on what this plan is designed to facilitate! Vivid Vision is an asset 
to not only share your short-term goals, but your long-term dreams with your supervisors. This tool allows 
them to be your Dream Manager, enabling them to push you to do your best within your corner of the company, 
allowing you to thrive and expand within your position and meet your personal goals. When completing your 
quarterly reviews, they will help you reevaluate your progress and assist you in setting up plans to complete your 
goals. Recently, we have seen immense success in many employees setting themselves up to complete their 
goals established by their Vivid Visions. Many employees are on their way to achieving certifications, degrees, 
and paying off long-term debt. Please make sure that your progression and regression, your to’s and fro’s, in your 
Vivid Vision Reviews so that your supervisor can help you make adjustments to your plan so that you can stay 
on track to becoming your best self! Your Dream Manager is there to support you and help you MAKE YOUR 
SUCCESS POSSIBLE. 
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Thelma 
Poock

New Employees
Please welcome these folks to the Subsidium family

Sarah 
Sedwick

George Sackett
19

SEPT

Norman Presgraves
25

SEPT

Work Anniversaries

Bonita Rose
4

AUG

Carroll McKenzie
26

SEPT

Clinton Drinkard
26
AUG

Sara Vaughn
16
OCT

Allie Fox
29
AUG

Andrew Jones
25
OCT

Subsidium Thumb-Reminders & Events

Pam Budd’s
Birthday22

AUG

Halloween
31
OCT

Chris Clark’s
Birthday12

SEPT

Columbus Day
(Federal Holiday)14

OCT

Brandy Fox’s
Birthday22

AUG

Labor Day
(Federal Holiday)2

SEPT

Antione Meadows’
Birthday25

AUG

5 YEARS

1 YEAR

6 YEARS

1 YEAR

2 YEARS

2 YEARS

1 YEAR

2 YEARS


